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ABSTRACT

2004 is the International Year of Museum. In this coming October, a convention will be held in the Republic
of Korea. The theme for the convention is "intangible cultural assets and museums." Catchword for 2004 is
"Museum Friend." MFJ (M. F. Japan) held a conference last year.

In Japan, museums (including zoos, botanical gardens and aquariums) have been regarded as a culture imposed
from the Western nations. "Catch up with and overtake" manner therefore was taken for a long time in Japan.
After the World War II, however, the concept has been rapidly changing from "barrier-free orientation" to
"universal-design orientation" along with the gradually-growing globalization in Japan society. At the present,
there are 6000 museums in Japan, approximately 3000 of which are registered ones. The origin of museums is,
needless to say, the international exposition. The dinosauria in the Crystal Palace still exists nowadays in the city
of London.

In Japan, the venues for the expected International Exposition in Aichi prefecture are under construction in a
steady manner. The centerpiece of the exposition will be "frozen mammoth" to be excavated and brought to the
venues. In Makuhari Messe there is an exposition plan for bringing giant dinosaur fossils from China. Those
activities fall absolutely within the range of "museum activities."

Museums in Japan have been conventionally designed for outdoor exhibitions. These days, however, in addition
to the conventional exhibition style, they have introduced the "hands-on" exhibition style to flatter the senses of
visitors. The interactive exhibits attract more and more visitors. Furthermore, lots of excavation works for
archaeological, historical and paleotontological finding are actively carried out.

In respect of social circumstances, government-led "special wards for reform" including educational reforms get
increased attention. In a matter of time, government-established and private-managed companies will replace
government agencies. In the long run, private companies will lead the "special wards for reform." The special
wards for reform are established mainly to demonstrate characteristics of the region, information disclosure to the
region and relaxation of regulations in effect in the region. Those tendencies seem to expand to affect museum
activities.

The existing "museums" in Japan are roughly grouped into three social levels in terms of their operating bodies,
i.e., national level, municipality level such as prefectural level and private enterprise level.

As a whole, national or municipal museums are increasingly turned to independent administrative corporations.
In the 21" century, they are expected to be developed to "general" museums emulating management methods
employed by private museums.

I would like to begin by extending my warmest greetings to
all of the participating directors at 2004 Beijing International
Forum of Museum Directors.

As you know, 2004 has been designated the International
Year of the Museum, and general conference is set to begin this
October in Seoul. As the present 2004 Beijing International

Forum of Museum Directors serves as a sort of overture to the
Seoul meeting, I am honored to have this opportunity to deliver
this message to you in person.

The catch phrase for the International Year of the Museum is
"Museum Friends." A year ago, in preparation for this
auspicious year, Japan launched Museum Friends Japan, or MFJ.
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The tradition of the museum as we know it today has its
origin in Europe, and specifically in London, where the first
World Fair was held in 1851. There a public exhibition of
dinosaur remains was presented at the Crystal Palace, a pavilion
at that time.

Despite its twists and turns, the modernization of natural
history in the era after the World War II deserves close
attention. In Asia, which for our purposes means India, China
and the areas in their cultural spheres, culture is deeply rooted
in religion and traditional Chinese medicine. If we equate
"modernization" with "westernization," this was the era of the
emergence of true museums in Asia.

In Japan, the roots of the museum can be traced back to the
Meiji enlightenment, when aspects of "imported culture" such
as university and museum systems were set in place. Shifting
ahead to the modern postwar era, Japan’s astonishing recovery
and economic reconstruction formed the backdrop for an
awakening of interest in Western culture. Numerous employees
were recruited from overseas, and exchange students were sent
abroad from Japan, as the nation struggled to catch up to, and
where possible overtake, foreign nations.

Without getting into too much detail, we can move forward
again to the present day, when the movements toward barrier-
free and universal access precipitated a surprisingly rapid
transformation in the museum movements. Today some 6,000
museums and similar facilities are in operation in Japan, only
half of which are registered members of the Japanese
Association of Museums. For the Association, this means we
can expect to continue to grow significantly.

I would like to take a brief, birds-eye view of Japan’s
museums and similar institutions-which include zoos, botanical
gardens, aquariums and science museums, as well as nature and
scenic preserves from the national and state-sponsored levels to
the local-government level, and a wide range of cultural
treasures such as famous and historic locations, shrines, temples
and gardens. I will then touch on the differences between such
institutions in Japan and those elsewhere, particularly in China.

Much of Japan’s natural and cultural heritage is the product of
its unusual geography. An archipelago surrounded by ocean,
Japan’s climates range from sub arctic to tropical, in a string of
islands 2,000km north to south. Two major currents wash its
shores: the Kuroshio, a warm current from the south, and the
Oyashio, a cold current from the north. These factors contribute
to a rich and complex fauna. The geology of Japan is also
complex, with spots of great beauty both famous and unknown.
On another level, Japan’s cultural heritage is informed by a rich
legacy of historical structures and intangible treasures.

Of course, China’s history is far longer than Japan’s and its
ethnographical diversity is much more pronounced. The natural
and cultural legacy of China’s vast landscape and mighty rivers
is frequently emphasized. For example, the "uniqueness" of
China’s geography is strongly underscored at the Agricultural
Museum in Beijing.

Japan boasts a wealth of cultural institutions that focus
attention on the interaction between mountainous and alluvial
regions as they occur at shorelines, rivers and wetlands. Their
exhibits reflect not only local conditions but topography in a
global context as well.

Another salient feature of Japan’s museum culture is the
exceptional abundance of public-spirited museums and similar
institutions are financially independent. Recent years have seen
an explosion of unusual museums, such as food museums, street
museums and even museums without formal premises. These
small-scale museums, which include "beach museums" and
"river museums," represent a breed of self-styled museums that
are small in scale and broad in scope.

It is a shame that this wonderful flowering of museums,
scenic places and historical sites is stymied by a failure to
convey their message to the public. Aside from tourist
brochures, a few newspaper advertisements and some ads in
train stations, little is done to raise public awareness of this
precious resource. We can only envy the abundance of
brochures and guidebooks of public parks and museums that
one sees everywhere at port and airport lobbies in other
countries. Every setting aside the obvious language difficulties
for people visiting Japan from overseas, the absence of effective
public relations must make Japan seem an impoverished
country indeed in terms of museums.

Recently the number of museum visitors in Japan has begun
to rise. This is partly because people are increasingly traveling
by car, but it also reflects some daring on the part of museum
curators. For example, several prefectures in the Hokuriku
region, on the Sea of Japan coast, have joined together to create
a "Kingdom of the Dinosaurs" and a "Dinosaur Highway,"
mindful that campaigns such as these not only attract visitors to
museums but drive sales of souvenirs and the like as well. This
is clearly an important and positive trend.

On the other hand, in neighboring countries such as South
Korea and China (including Taiwan), there is a clear dearth of
children’s museums. These are likely to increase in number, as
they already have in Japan and the United States. As you all
recognize, the mission of a museum is not just to do research
but to enlighten the public in an enjoyable setting, conveying
knowledge in a readily understandable way to local
communities. I believe that the fields of archeology, paleo-
anthropology and paleontology offer rich opportunities for
collaboration among China, Japan and South Korea, which
share thousands of years of interlinked history. Linked
exhibitions of dinosaur fossils may be one fruitful area to
explore.

I ’d like to turn now to a report on some development in
Japan.

In a very short space of time, dinosaur fossils have been found
in 15 of Japan’s 46 prefectures. The first of these is the leg bone
of "Moshiryu," obtained from marine deposits (conglomerate
stone) in Iwate Prefecture in 1978. Moshiryu is believed to be
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a specimen of Mamenchisaurus, a sauropod previously found in
China. Since then, dinosaur fossils have been reported in every
part of Japan, causing dinosaur museums to spring up
throughout the nation, centered on these precious finds.

The greatest find of all, however, was a cache of over 2,000
dinosaur fossils in and around Katsuyama in Fukui Prefecture.
This trouve now forms the basis for the growth and
development of the Fukui Prefectural Dinosaur Museum. For
the past ten years, a steady stream of undergraduate and
graduate students has been visiting the Museum to conduct
preliminary surveys and the like, as part of Museum’s efforts to
train a new generation of dinosaurologists.

In the early days of Japanese paleontology, had no experts of
its own to lead an appropriate training program in
dinosaurology. Fortunately we had a great deal of help from
overseas, and especially from Prof. Dong Zhiming (FEF7HH) of
the Chinese Academy of Sciences in Beijing.

In Fukui as well as other regions, rich dinosaur fossil beds of
great diversity have been found in the freshwater sedimentary
layers of the early Cretaceous period, as well as the contrasting
Tetori series. Moreover attendant fossils offer detailed
information about the environment of that era, with remains of
shellfish as well as the plants and other organisms on which
they fed. In addition to dinosaur skeletons, teeth, eggshells,
footprints and even skin have been discovered. Remains of
fauna other than dinosaurs include birds, pterosaurs, insects,
fish, amphibians, reptiles such as turtles and alligators, and
primeval mammals, testifying to the enormous diversity of the
environment. It is with dinosaur fossils that research efforts are
most preoccupied, however, so great things in the study of these
attendant fossils are still to come.

The Tetori series is distributed through the center of Japan, on
the Sea of Japan coast. Surveys of the sedimentary deposits
themselves indicate that the region was bordered by a hinterland
of rivers with their origins on the Chinese mainland, when the
Sea of Japan did not yet exist. It is thought that this region
should be rich in alluvial deposits. Although little is yet known,
it would not be surprising to find dinosaurs with feathers or
birds with feathers and teeth, as is the case in China.

Fossil beds containing dinosaurs with feathers, as well as
primeval birds that contrast with the archaeopteryx era in
Germany, have been found in Liaoning Province, China, and
yielded some 2,000 specimens. These finds pose some
challenging questions for taxonomy, portending the strong
possibility of some truly outstanding results from China in the
near future. For example, it appears that dinosaurs, which have
been classed as reptiles, are the only creatures other than birds
to have developed eggs with hard shells. Although the analysis
of this extraordinary apparent commonality is not yet complete,
it presents a tantalizing indication of the extent to which a
stronger international research framework may well
revolutionize taxonomy in the near future.

In Japan, dinosaur exhibits and exhibitions are everywhere.

No doubt this is in large part due to a global surge in the
popularity of dinosaurs; indeed the phenomenon is worthy of
special mention on its own. These exhibits are a central issue
at the Fukui Prefectural Dinosaur Museum. Under an
international cooperative framework, they are expected to boost
intellectual curiosity in the topic throughout Asia.

I would now like to turn to the topic of the relationship
between conditions in Japanese society and their relationship
with museum and museum activities in Japan.

Japan is in the midst of sweeping social and economic
changes, focusing on the "special zones for structural reform"
mooted in 2003. These areas are extremely broad in scope but
cover three core domains: government-established, privately run
operations; decentralization and deregulation; and generating
idea from the grass roots.

The first of the change advocated in the 2003 plan was a call
for over 1000 proposals from local government; in the event,
more than 230 proposals were admitted. Special zones in
economics and agriculture were suggested, and the idea of
"mixed" areas, such as the Doburoku, crude home-brewed sake,
special zone, attracted special attention. In special areas of
education, a systematic overhaul of the present educational
curriculum was advocated. One aim of this overhaul was to
enable text to break down the barriers to students with learning
disabilities. In each case, the general thrust was to move away
from management by central ministry in government-
established, privately run operations, in favor of greater
decision-making latitude on the part of local governments.

Many dangers in the current educational system remain
unresolved. For example, how much power do Boards of
Education hold at the local-government level? How do we
approach the Law on the Standards for Establishment of Private
School? What is the role of museums?

At this point, museum and their activities are not necessarily
related to these special areas. The result may be the extension
of the activities of volunteer group such as "Museum Friends"
to community school and museum schools as permanent areas
of activity.

In closing, allow me to offer some details on forecasts and
future direction for museum activities in Japan and related
social aspects.

With its dense population, paucity of viable land and lack of
natural resources, Japan is determined to solve the wide range
of environmental issues that confront the world today. In the
interests of conservation, it is undesirable to place a single
museum in the middle of a wide area. Rather, the development
of museum parks, in which a parcel of land is shared among a
number of museums, makes more efficient use of land while
encouraging  closer  collaboration among institutions.
Encouraging greater independence in the management of
museum activities would also enable museums to use their
resources more efficiently.

In so doing, the publication and sharing of information are
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essential. Although there is a tendency to rely on electronic
media for this purpose, it is also vital to take a proactive, hands-
on approach to communication. People should be encouraged to
touch exhibits with their hands, interact with other people, and
experience the outdoors with their senses.

In China, museums have found media such as "primary color
picture book" to be especially helpful. However, in this vein it
is important to break away from the conventional tendency
toward publications that read like encyclopedias. Nature
magazines, for example, increasingly include ecological
monographs and other content that duly considers the
environment in which they operate. More effort toward
electronic distribution of such publications would be fruitful.

A core issue for museums is how the public understand
science, technology and journals such as nature magazines, and

how to use museum artifacts relating to the humanities, society
and fine arts as a contact point between museums and the
public. Determining how to popularize these matters is another
thorny issue. These are critical tasks for curatorial staff and
museum friends alike.

The turn of a new millennium is an appropriate time to assess
how museums can serve the public interest going forward.
Although the availability of materials and financial resources is
undeniably crucial, our most important resource is our people
and their creativity. Because the needs of local communities
and globalism are such important measures of a museum’
relevance, museum must respond proactively to the movement
toward barrier-free, universal access. Today’s museums must
distant, long-term goals and work implacably toward their
fruition.
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